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How to Employ Poka Y oke M ethods and Devices, | dentify and
Prevent Defects from Occurring, and Create a High-Perfor mance,
Zero Defect and Error Free Workplace

L earn how to achieve perfect production and processes with no defects, no small stops, no rework, no
delay, and noerrors.

Written by a successful business improvement practitioner, who has worked on many Continuous
Improvement projects in various industries, this no fluff e-book includes:

L ear n the Foundations of Sour ce | nspection and Poka Y oke

Mistake-Proofing, is the systematic process of identifying and preventing defects from occurring in an
organization’s manufacturing or business process.

Its essence is to design both product and processes so that mistakes are impossible to make or, at the least,
they are easy and early to detect and correct.

Learn the essentials of Poka Y oke system through 5 real error — proofing examples and their possible
solutions.

8 Poka Yoke Methods and 6 Mistake Proofing Principles

Have you ever been standing in aworkshop that has been producing defective goods and wondering, “What
kind of poka-yoke device should | use?

The most used Poke Y oke Methods and Principles explained — how to use, when to use, where to use,
examplesincluded.

Discover the 16 Human Error Modes and How to Prevent Them

Understand the 6 stages workflow model and the 16 human errors that can occur at each stage. Learn what
guestions to ask in order to find out possible failures and errors at each stage.



L earn the Characteristics of Good Poka Y oke Devices

Learn where to use different types of Poka Y oke Devices.
7 Best Poka Y oke Devices with their applications, features, error preventions, and images.

How to Use Poka Yoke/Zero Defect Checklists— A Step by Step
Approach

Workers will need alittle instruction in order to use the poka yoke/zero defect checklists correctly.
L earn how and whereto apply different Mistake Proofing approaches and techniques, how to improve

production capacity and reduce overall quality costs, and how to achieve sustainable improvement in
an error —freeworkplace. Scroll up and grab your copy now.
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From reader reviews:
George Cornélius:

Book isto be different for every single grade. Book for children until finally adult are different content. To
be sure that book is very important for al of us. The book Poka Y oke And Quality At The Source: Mistake
Proofing Y our Processes (Operationa Excellence Series Book 3) was making you to know about other
expertise and of course you can take more information. It doesn't matter what advantages for you. The book
Poka Y oke And Quality At The Source: Mistake Proofing Y our Processes (Operational Excellence Series
Book 3) is not only giving you alot more new information but also to get your friend when you experience
bored. Y ou can spend your own personal spend time to read your guide. Try to make relationship while
using book Poka Y oke And Quality At The Source: Mistake Proofing Y our Processes (Operational
Excellence Series Book 3). Y ou never truly feel lose out for everything when you read some books.

Theodore Stewart:

The book Poka Y oke And Quality At The Source: Mistake Proofing Y our Processes (Operational Excellence
Series Book 3) will bring that you the new experience of reading a new book. The author style to spell out
theideais very unique. In the event you try to find new book you just read, this book very ideal to you. The
book Poka Y oke And Quality At The Source: Mistake Proofing Y our Processes (Operational Excellence
Series Book 3) is much recommended to you to learn. Y ou can also get the e-book through the official web
site, so you can quicker to read the book.

Martha Bryant:

Y our reading sixth sense will not betray you actually, why because this Poka Y oke And Quality At The
Source: Mistake Proofing Y our Processes (Operational Excellence Series Book 3) guide written by well-
known writer whose to say well how to make book which can be understand by anyone who have read the
book. Written in good manner for you, still dripping wet every ideas and publishing skill only for eliminate
your own hunger then you still doubt Poka Y oke And Quality At The Source: Mistake Proofing Y our
Processes (Operational Excellence Series Book 3) as good book not merely by the cover but also from the
content. Thisis one publication that can break don't assess book by its include, so do you still needing one
more sixth sense to pick this specific!? Oh come on your looking at sixth sense already told you so why you
have to listening to another sixth sense.

Nancy Brown:

This Poka Y oke And Quality At The Source: Mistake Proofing Y our Processes (Operational Excellence
Series Book 3) is great book for you because the content that is full of information for you who have always
deal with world and possess to make decision every minute. This particular book reveal it information
accurately using great plan word or we can say no rambling sentences within it. So if you are read the idea
hurriedly you can have whole detailsin it. Doesn't mean it only offers you straight forward sentences but



hard core information with lovely delivering sentences. Having Poka Y oke And Quality At The Source:
Mistake Proofing Y our Processes (Operational Excellence Series Book 3) in your hand like finding the world
inyour arm, info in it is not ridiculous one particular. We can say that no reserve that offer you world
throughout ten or fifteen small right but this e-book already do that. So , thisis certainly good reading book.
Hey Mr. and Mrs. stressful do you still doubt that?
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