
The Importance of Organizational Learning in
Change Processes

Bastian Krawinkel

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B007SJBXAM
http://zonebook.me/go/read.php?id=B007SJBXAM
http://zonebook.me/go/read.php?id=B007SJBXAM


The Importance of Organizational Learning in Change
Processes

Bastian Krawinkel

The Importance of Organizational Learning in Change Processes Bastian Krawinkel
Seminar paper from the year 2008 in the subject Business economics - Personnel and Organisation, grade:
1.1, European Business School - International University Schloß Reichartshausen Oestrich-Winkel, 16
entries in the bibliography, language: English, abstract: During the last decades, the marketplace for
organizations developed gradually from a push market into a pull market. In contrast to the environment
years before, where demand was high and supply scarce, today’s situation is characterized by an overflow of
products whose amount is more than huge enough to satisfy the demand. The resulting customer
expectations, as well as the intense international competition, depict an immense challenge for the flexibil-ity
of an organization which is operating in this environment. As a consequence of the evolved threats,
organizations are forced to adjust quickly and appropriately to new circum-stances in order to remain
competitive (Alas, 2007; Appelbaum, St.Pierre, & Glavas, 1998, p. 43).
Recently the perception of the term organization changed towards the definition given by the new system
theory which was mainly proposed by Luhmann (2000). While previous defini-tions focused on an
organization as being the sum of its single parts, the new system theory perceives it as the manifestation of
the communication between its members. In this context, Simon (2007) points out that, as any other system,
an organization primarily aims at securing its survival. As an organization is constituted by the
communication between its members it has to remain competitive in order to keep the ability to pay its
employees without whom communication would not take place. Only if this fundamental need is secured, the
focus can shift to concerns going beyond the prior goal of staying alive (pp. 32-33). Thus, as already
mentioned earlier, it is crucial for an organization to adapt appropriately to changing circum-stances. When
doing so newly retrieved information has to be evaluated among the members and subsequently transformed
into action. This processing of information can as well be referred to as organizational learning.
In the following this term paper aims at investigating the main elements of the process of organizational
learning and identifies characteristics of diverging outcomes of the processing of information. Furthermore,
it is analyzed what fundamental circumstances have to be fulfilled for the procedure of organizational
learning to result in sustainable organizational change.
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From reader reviews:

Brenda Rodriguez:

This The Importance of Organizational Learning in Change Processes book is not ordinary book, you have
after that it the world is in your hands. The benefit you obtain by reading this book is usually information
inside this guide incredible fresh, you will get data which is getting deeper you read a lot of information you
will get. This kind of The Importance of Organizational Learning in Change Processes without we know
teach the one who examining it become critical in contemplating and analyzing. Don't be worry The
Importance of Organizational Learning in Change Processes can bring once you are and not make your case
space or bookshelves' turn out to be full because you can have it inside your lovely laptop even phone. This
The Importance of Organizational Learning in Change Processes having good arrangement in word along
with layout, so you will not sense uninterested in reading.

Ronald Searle:

Reading can called brain hangout, why? Because if you find yourself reading a book mainly book entitled
The Importance of Organizational Learning in Change Processes your thoughts will drift away trough every
dimension, wandering in most aspect that maybe not known for but surely can be your mind friends. Imaging
every word written in a book then become one contact form conclusion and explanation in which maybe you
never get just before. The The Importance of Organizational Learning in Change Processes giving you a
different experience more than blown away your head but also giving you useful facts for your better life in
this era. So now let us explain to you the relaxing pattern this is your body and mind are going to be pleased
when you are finished studying it, like winning a casino game. Do you want to try this extraordinary
investing spare time activity?

Barbara Saddler:

As a college student exactly feel bored to help reading. If their teacher expected them to go to the library or
make summary for some book, they are complained. Just tiny students that has reading's heart and soul or
real their interest. They just do what the trainer want, like asked to go to the library. They go to at this time
there but nothing reading seriously. Any students feel that studying is not important, boring in addition to
can't see colorful photos on there. Yeah, it is being complicated. Book is very important for yourself. As we
know that on this time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. So , this The Importance of Organizational Learning in Change Processes can make you truly feel
more interested to read.

Travis Smith:

What is your hobby? Have you heard that will question when you got students? We believe that that question
was given by teacher to their students. Many kinds of hobby, Everyone has different hobby. Therefore you
know that little person including reading or as reading through become their hobby. You need to know that



reading is very important and also book as to be the factor. Book is important thing to include you
knowledge, except your own personal teacher or lecturer. You find good news or update concerning
something by book. Many kinds of books that can you decide to try be your object. One of them is this The
Importance of Organizational Learning in Change Processes.
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