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Deliver increased value by embedding quality into internal audit activities

Internal Audit Quality: Developing a Quality Assurance and Improvement Program is a comprehensive and
authoritative guide to better practice internal auditing. Written by a global expert in audit quality, this guide
is the first to provide complete coverage of the elements that comprise an effective internal audit quality
assurance and improvement program. Readers will find practical solutions for monitoring and measuring
internal audit performance drawn from The IIA's International Standards for the Professional Practice of
Internal Auditing, and complemented by advice and case studies from leading audit practitioners from five
different continents.

Major corporate and financial collapses over the past decade have challenged the value of internal audit.
With an increased focus on internal audit's role in good governance, management is increasingly demanding
that internal audit provides assurance of the quality of its own activities. The IIA standards provide a
framework for audit quality in the form of mandatory guidance . Recent research indicates that the majority
of internal audit functions do not fully comply with the standards and, as a result, are not servicing the needs
of their organizations as well as they might. Internal Audit Quality offers a roadmap to internal audit quality,
providing readers the guidance they need to:

Embed quality into all elements of internal audit from strategic and operational planning down to day-to-●

day tasks
Create well-defined internal audit programs and procedures●

Independently self-assess internal audit quality and performance●

Conform with the IIA standards and better practice●

Provide assurance over internal audit efficiency and effectiveness●

Deliver value by meeting stakeholder expectations●

As a key component of good governance, internal audit is on the rise. The days of retrospective, compliance-
focused auditing is a thing of the past. Organizations expect more of internal audit, and many internal audit
activities are accepting the challenge. Rather than relying on audit supervision and external assessments,
modern auditors are embedding quality into audit activities to create effective programs. For the auditor
looking to distinguish themselves as leading edge, Internal Audit Quality provides the guidance that enables
the right work, at the right time, in the right way.
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From reader reviews:

Kevin Vargas:

Do you among people who can't read satisfying if the sentence chained from the straightway, hold on guys
that aren't like that. This Internal Audit Quality: Developing a Quality Assurance and Improvement Program
book is readable simply by you who hate those straight word style. You will find the data here are arrange
for enjoyable reading experience without leaving possibly decrease the knowledge that want to supply to
you. The writer associated with Internal Audit Quality: Developing a Quality Assurance and Improvement
Program content conveys prospect easily to understand by many individuals. The printed and e-book are not
different in the content but it just different by means of it. So , do you nonetheless thinking Internal Audit
Quality: Developing a Quality Assurance and Improvement Program is not loveable to be your top listing
reading book?

Robert Wilkerson:

Internal Audit Quality: Developing a Quality Assurance and Improvement Program can be one of your
starter books that are good idea. We recommend that straight away because this reserve has good vocabulary
that can increase your knowledge in vocabulary, easy to understand, bit entertaining but nonetheless
delivering the information. The author giving his/her effort to place every word into enjoyment arrangement
in writing Internal Audit Quality: Developing a Quality Assurance and Improvement Program although
doesn't forget the main position, giving the reader the hottest as well as based confirm resource info that
maybe you can be considered one of it. This great information can certainly drawn you into brand new stage
of crucial contemplating.

Erika Yoon:

As a university student exactly feel bored to be able to reading. If their teacher asked them to go to the
library or to make summary for some publication, they are complained. Just very little students that has
reading's heart or real their hobby. They just do what the instructor want, like asked to go to the library. They
go to at this time there but nothing reading significantly. Any students feel that reading is not important,
boring in addition to can't see colorful pics on there. Yeah, it is being complicated. Book is very important
for yourself. As we know that on this era, many ways to get whatever we really wish for. Likewise word
says, many ways to reach Chinese's country. Therefore , this Internal Audit Quality: Developing a Quality
Assurance and Improvement Program can make you sense more interested to read.

Andrew McConnell:

Many people said that they feel weary when they reading a guide. They are directly felt it when they get a
half portions of the book. You can choose often the book Internal Audit Quality: Developing a Quality
Assurance and Improvement Program to make your own personal reading is interesting. Your skill of
reading expertise is developing when you like reading. Try to choose basic book to make you enjoy to learn



it and mingle the idea about book and looking at especially. It is to be initial opinion for you to like to open a
book and read it. Beside that the guide Internal Audit Quality: Developing a Quality Assurance and
Improvement Program can to be a newly purchased friend when you're experience alone and confuse in
doing what must you're doing of that time.
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