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As a project management professional, it is critical to know the answers to questions such as: is work being
accomplished as planned, is it costing as planned, and what is the remaining work likely to cost? While
identifying issues such as these is critical to a project’s success, it is even more critical as a project manager
to be able to identify where the problems are occurring, how critical the problems are, and what it will take
to get the project back on track.This is where earned value management (EVM) methodology can fill a vital
need.The Practice Standard for Earned Value Management—Second Edition expands on the earned value
information in A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –Fourth Edition.
EVM is often referred to as “management with the lights on” because it helps objectively and succinctly
identify where a project is and where it is going. The methodology incorporates project scope, schedule and
costs, and the process is applicable across many Knowledge Areas and Process Groups. This practice
standard is intended for anyone who wants to better develop their project management toolset and know how
to potentially improve project performance through the use of earned value.The use of earned value
management as a project management methodology is experiencing explosive growth in the global
community. The Practice Standard for Earned Value Management—Second Edition expands the available
resources on the use of EVM for medium and smaller projects—while still being relevant for larger projects.
The practice standard is intended to guide experienced project management practitioners who are familiar
with EVM as well as novices. It also provides insight and detailed explanations of the basic elements and
processes of EVM, and demonstrates how to scale EVM to fit varying project sizes and situations. It also
expands on covering the basic elements with in-depth coverage of more complex EVM subjects. This
practice standard is filled with graphical examples and detailed explanations that will easily allow the reader
to establish and execute earned value management on projects in almost any environment and a wide range
of sizes. When used in concert with good project management principles, EVM methodology will provide a
greater return on any project and results that will directly benefit your organization
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From reader reviews:

Henry Barba:

Practice Standard for Earned Value Management Second Edition can be one of your starter books that are
good idea. We recommend that straight away because this guide has good vocabulary that will increase your
knowledge in vocabulary, easy to understand, bit entertaining but still delivering the information. The article
writer giving his/her effort to place every word into delight arrangement in writing Practice Standard for
Earned Value Management Second Edition but doesn't forget the main position, giving the reader the hottest
in addition to based confirm resource details that maybe you can be one of it. This great information could
drawn you into fresh stage of crucial contemplating.

Jessica Peacock:

Is it anyone who having spare time after that spend it whole day by means of watching television programs
or just lying on the bed? Do you need something totally new? This Practice Standard for Earned Value
Management Second Edition can be the answer, oh how comes? The new book you know. You are therefore
out of date, spending your time by reading in this new era is common not a nerd activity. So what these
publications have than the others?

Samuel Travis:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book seemed to be rare?
Why so many issue for the book? But any kind of people feel that they enjoy regarding reading. Some people
likes reading through, not only science book but also novel and Practice Standard for Earned Value
Management Second Edition or even others sources were given knowledge for you. After you know how the
fantastic a book, you feel need to read more and more. Science e-book was created for teacher or perhaps
students especially. Those publications are helping them to add their knowledge. In other case, beside
science e-book, any other book likes Practice Standard for Earned Value Management Second Edition to
make your spare time much more colorful. Many types of book like here.

Debra Lovern:

What is your hobby? Have you heard that question when you got scholars? We believe that that question was
given by teacher with their students. Many kinds of hobby, Every individual has different hobby. So you
know that little person like reading or as studying become their hobby. You have to know that reading is
very important and also book as to be the matter. Book is important thing to provide you knowledge, except
your current teacher or lecturer. You will find good news or update with regards to something by book. A
substantial number of sorts of books that can you decide to try be your object. One of them is Practice
Standard for Earned Value Management Second Edition.
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