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Seminar paper from the year 2009 in the subject Business economics - Personnel and Organisation, grade:
1,5, - (Grenoble Ecole de Management), language: English, abstract: Today’s business world is in many
ways different as it used to be 40-60 years ago. One of such dissimilarity concerns the staff turnover.
Whereas in the 1950’s, 60’s and 70’s many employees used to work their entire life in only one or two
companies the employment culture changed drastically to this day in this regard. Nowadays enterprises have
to deal with (early) retirement issues form the so called baby boomer generation and beyond this it is much
more common to change workplaces every few years too. Present figures underline that the annual 2005/06
voluntary turnover rate for the US was circa 23.4% which was an increase by 0.7% from the previous year.
Although this high value might be specific to the US, another survey identified this rate for the UK in “old
Europe” still to be 17.3% in 2007. These numbers are especially for companies worrying because each job
change also means a loss of money.
Including the direct costs (e.g. recruitment, selection and training) as well as the indirect ones (e.g. loss of
expertise, increased workloads for colleagues plus morale effects on employees) researchers estimate costs
between 30% of yearly salary of entry-level staff and up to 400% for high-level employees. Since the impact
for firms seems to be significant it has to be their goal to minimize the potential turnover causes. Regarding
the UK survey the key ones are change of career (55%), promotion outside of organization (45%), level of
payment (41%) and lack of career opportunities (33%). The good thing is that based on a US study the
majority of asked business executives, namely over 80% in 2008 against 41% in 2007, realized the top
priority of employee retention and its effect on the company overall performance.
One firm that was always not as strongly affected as others from high staff turnover but still suffered from it
is the Solvay Group. Due to its growing international strategic orientation, the enterprise underwent a
restructuring process until 2007 and managed in this course to improve one of the key retention aspects,
namely its workforce mobility program. In line with the homonymous human resource issue, the author will
initially state the different mobility types including their determinants. After emphasizing the close link
between the retention tool of talent management and international mobility including current survey data it
will be analyzed how successful Solvay uses its expatriate program to gain a competitive advantage.
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From reader reviews:

Wayne Santiago:

Here thing why this Workforce Mobility using the example of the Solvay Group: Human Resource
Management are different and dependable to be yours. First of all studying a book is good however it
depends in the content of the usb ports which is the content is as delicious as food or not. Workforce
Mobility using the example of the Solvay Group: Human Resource Management giving you information
deeper as different ways, you can find any publication out there but there is no book that similar with
Workforce Mobility using the example of the Solvay Group: Human Resource Management. It gives you
thrill reading journey, its open up your eyes about the thing this happened in the world which is perhaps can
be happened around you. You can actually bring everywhere like in park your car, café, or even in your way
home by train. In case you are having difficulties in bringing the printed book maybe the form of Workforce
Mobility using the example of the Solvay Group: Human Resource Management in e-book can be your
substitute.

Timothy McCormack:

Do you one of people who can't read satisfying if the sentence chained in the straightway, hold on guys this
aren't like that. This Workforce Mobility using the example of the Solvay Group: Human Resource
Management book is readable simply by you who hate those straight word style. You will find the info here
are arrange for enjoyable looking at experience without leaving perhaps decrease the knowledge that want to
provide to you. The writer of Workforce Mobility using the example of the Solvay Group: Human Resource
Management content conveys thinking easily to understand by many individuals. The printed and e-book are
not different in the articles but it just different available as it. So , do you nevertheless thinking Workforce
Mobility using the example of the Solvay Group: Human Resource Management is not loveable to be your
top checklist reading book?

Paul Norris:

Information is provisions for folks to get better life, information presently can get by anyone on everywhere.
The information can be a expertise or any news even restricted. What people must be consider if those
information which is from the former life are difficult to be find than now's taking seriously which one is
appropriate to believe or which one typically the resource are convinced. If you have the unstable resource
then you have it as your main information you will have huge disadvantage for you. All those possibilities
will not happen within you if you take Workforce Mobility using the example of the Solvay Group: Human
Resource Management as your daily resource information.

Susan Arnold:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is created or printed or highlighted from each source this filled update of news.



Within this modern era like now, many ways to get information are available for a person. From media social
such as newspaper, magazines, science e-book, encyclopedia, reference book, story and comic. You can add
your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just looking
for the Workforce Mobility using the example of the Solvay Group: Human Resource Management when
you essential it?
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