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With the service industry taking up the largest portion of its GDP, Japan has much to share in the area of
managing service industry. This book explores and elucidates the unique management styles in non-
manufacturing industries or service industries in contemporary Japan, both practically and theoretically
through case studies. These specially selected cases are the management of the world No.1 convenience store
chain of Seven-Eleven, the sales finance business and auto sales business of Toyota, application of TPS
(Toyota Production System) to life insurance company, performance evaluation of local government, BSC
(balance scorecard) in local government hospitals, cost and pricing policy of telecommunication company,
Japanese-style “hospitality” in the retail industry, service level agreement (SLA) in IT and shared service
companies, and ICT (Information & Communication Technology) applied to BPN (Business Process
Network) of service industry.

The analyses presented in this book were carefully laid out in regard to the business in general. It will be
useful for business practitioners in service industry and beneficial to the scholars, students or general readers
interested in this area.

Contents:

Advanced Service Management in the Service Industries:●

Profit Sharing that Motivates Inter-Firm Cooperation within a Convenience Store Chain (Yasuhiro❍

Monden and Noriko Hoshi)
Profit Management in the Hotel Industry (Akimichi Aoki)❍

Kaizen Activities and Performance Management in the Sales Finance Business (Noriyuki Imai)❍

Performance Management in the Auto Sales Business (Noriyuki Imai)❍

Productivity Improvement of Service Business Based on the Human Resource Development:❍

Application of Toyota Production System to the Insurance Firm (Shino Hiiragi)
Enacting Entrepreneurial Process on Family Business — Case of Health Care Business (Dun-Hou Tsai,❍

Anders W Johansson and Shang-Jen Li)
Advanced Service Management in the Public and Non-Profit Organizations:●

Performance Management Systems of Japanese Local Governments (Takami Matsuo)❍

Implementation of the Balanced Scorecard in the Japanese Prefectural Hospitals (Naoya Yamaguchi)❍

Pricing Policy and Potential Cost Reduction in Telecommunications (Manabu Takano)❍

General Concepts and Techniques Applied to the Service Management:●

Omotenashi: Japanese Hospitality as the Global Standard (Nobuhiro Ikeda)❍

The Service Level Agreements at Japanese Companies and Its Expansion (Tomoaki Sonoda)❍

Application of Information and Communication Technology to the Service Industry — Focus on❍

Business Process Network (Yoshiyuki Nagasaka and Gunyung Lee)

Readership: Researchers, graduates and undergraduates in business management, MBA, and service
management courses; General public interested in the service industry; Professionals in marketing, service
management and managerial accounting.
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From reader reviews:

Katherine Sherrer:

In this 21st millennium, people become competitive in each and every way. By being competitive at this
point, people have do something to make these individuals survives, being in the middle of the particular
crowded place and notice by surrounding. One thing that sometimes many people have underestimated this
for a while is reading. Yes, by reading a publication your ability to survive boost then having chance to
remain than other is high. For you who want to start reading a book, we give you this specific Management
of Service Businesses in Japan: 9 (Japanese Management and International Studies) book as starter and daily
reading publication. Why, because this book is usually more than just a book.

Darren Custer:

The experience that you get from Management of Service Businesses in Japan: 9 (Japanese Management and
International Studies) is the more deep you looking the information that hide into the words the more you get
interested in reading it. It doesn't mean that this book is hard to comprehend but Management of Service
Businesses in Japan: 9 (Japanese Management and International Studies) giving you joy feeling of reading.
The author conveys their point in specific way that can be understood by anyone who read the item because
the author of this book is well-known enough. This specific book also makes your own vocabulary increase
well. That makes it easy to understand then can go together with you, both in printed or e-book style are
available. We propose you for having this particular Management of Service Businesses in Japan: 9
(Japanese Management and International Studies) instantly.

Ronald Moffatt:

Reading a publication tends to be new life style within this era globalization. With examining you can get a
lot of information which will give you benefit in your life. Together with book everyone in this world can
certainly share their idea. Guides can also inspire a lot of people. Many author can inspire their own reader
with their story as well as their experience. Not only situation that share in the textbooks. But also they write
about the knowledge about something that you need illustration. How to get the good score toefl, or how to
teach your sons or daughters, there are many kinds of book which exist now. The authors on earth always try
to improve their proficiency in writing, they also doing some research before they write on their book. One
of them is this Management of Service Businesses in Japan: 9 (Japanese Management and International
Studies).

Darlene Goins:

This Management of Service Businesses in Japan: 9 (Japanese Management and International Studies) is
great reserve for you because the content that is full of information for you who all always deal with world
and have to make decision every minute. This book reveal it details accurately using great organize word or



we can declare no rambling sentences in it. So if you are read that hurriedly you can have whole facts in it.
Doesn't mean it only provides straight forward sentences but tricky core information with wonderful
delivering sentences. Having Management of Service Businesses in Japan: 9 (Japanese Management and
International Studies) in your hand like keeping the world in your arm, information in it is not ridiculous one
particular. We can say that no guide that offer you world throughout ten or fifteen second right but this
reserve already do that. So , this is good reading book. Hey Mr. and Mrs. active do you still doubt that will?
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