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Your project operates in a dynamic world of stakeholders: from the familiar members of your local project
team to hidden project opponents that are not listed on any organizational chart. And your success hinges on
your ability to meet or exceed their expectations. Success in this rapidly changing environment mandates a
new approach. Veteran project management practitioner and professor Mário Trentim, PMP, PMI-RMP,
PRINCE2, offers project managers a new solution: use Complex Sales techniques to engage stakeholders as
clients. Written in a candid and conversational style, this highly accessible guide effortlessly blends theory
with proven practice in order to equip you with new tools and techniques you can apply right away. The
book begins by establishing a working understanding of advanced stakeholder theory. It then takes you step-
by-step through the complex stakeholder management process. Drawing equally upon experience, cutting-
edge research and proven management models, the book teaches how to identify and engage stakeholders up
front, how to find out what they really want and how to manage, monitor and control their engagement
throughout your project. This invaluable guide focuses solely on presenting what works, so its approach
interweaves insights from a wide range of perspectives: the PMBOK® Guide, Agile, PRINCE2, Emotional
Intelligence, Soft Systems Methodology ... even Sun Tzu and Machiavelli are referenced within its pages.
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From reader reviews:

Arthur Dickison:

Have you spare time for a day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity intended for spend your time. Any person spent their own spare time to take a
move, shopping, or went to often the Mall. How about open or even read a book entitled Managing
Stakeholders as Clients? Maybe it is to get best activity for you. You understand beside you can spend your
time along with your favorite's book, you can better than before. Do you agree with the opinion or you have
different opinion?

Charles Malone:

In this age globalization it is important to someone to acquire information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information better to
share. You can find a lot of personal references to get information example: internet, magazine, book, and
soon. You will observe that now, a lot of publisher in which print many kinds of book. Typically the book
that recommended to you is Managing Stakeholders as Clients this reserve consist a lot of the information
from the condition of this world now. This kind of book was represented just how can the world has grown
up. The terminology styles that writer require to explain it is easy to understand. The actual writer made
some exploration when he makes this book. Honestly, that is why this book suited all of you.

Charles Steen:

Is it you actually who having spare time in that case spend it whole day by means of watching television
programs or just lying on the bed? Do you need something totally new? This Managing Stakeholders as
Clients can be the answer, oh how comes? A book you know. You are so out of date, spending your time by
reading in this fresh era is common not a nerd activity. So what these books have than the others?

Blake Darden:

A lot of publication has printed but it differs. You can get it by online on social media. You can choose the
most effective book for you, science, amusing, novel, or whatever by simply searching from it. It is
identified as of book Managing Stakeholders as Clients. You'll be able to your knowledge by it. Without
causing the printed book, it could add your knowledge and make you happier to read. It is most important
that, you must aware about publication. It can bring you from one location to other place.
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