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An essential guide for those charged with supervision of nonclinical staffin programs, agencies, and
unitswithin social service organizations

"As someone who has worked in social service agencies, consulted with hundreds of them, and who teaches
social service professionals, Ms. Summers knows the issues faced by agencies firsthand. From this
experience she has compiled a thoughtful and well-organized text that identifies the principles of effective
supervision.”

—Samuel Knapp, EdD Director of Professional Affairs, Pennsylvania Psychological Association

From the Foreword

The care of patients and clients of socia service agenciesisincreasingly being performed by
paraprofessionals or professionals with little experience. While there are many books written about giving
quality clinical supervision, thereisvery little on supervising the least experienced frontline nonclinical and
clinical staff to teach and promote positive and effective interaction with clients, and provide staff support
and training that elevates quality care, improves job satisfaction, and minimizes staff turnover.

Based on author Nancy Summers many years of working with troubled social service agencies, Managing
Social Service Saff for Excellence: Five Keys to Exceptional Supervision fills this need and offers numerous
ideas for securing the best care for those served by social service agencies.

Common problems faced by agencies are examined with regard to employee behavior and wellness,
including staff teamwork, how to build healthy staff/client relationships, and the identification and
prevention of routine disrespect of clients and their needs. Diagnostic techniques are presented for
identifying these problems, as well as remedies and prevention programs that can be put in place without
great expense.

Filled with interviews and numerous case examples, Managing Social Service Staff for Excellence offersa
step-by-step process for: creating good preventive measures to counteract negative practices that can occur;
developing robust commitment and enthusiasm; and getting back on the right track after unfortunate
incidents have taken place.
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From reader reviews:
Mary Perry:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a book. Beside you can solve your trouble; you can add your
knowledge by the book entitled Managing Social Service Staff for Excellence: Five Keysto Exceptional
Supervision. Try to make book Managing Social Service Staff for Excellence: Five Keys to Exceptional
Supervision as your close friend. It meansthat it can to get your friend when you sense alone and beside
associated with course make you smarter than ever. Y eah, it is very fortuned to suit your needs. The book
makes you much more confidence because you can know every little thing by the book. So , we should make
new experience in addition to knowledge with this book.

Stacey Pinkston:

What do you regarding book? It is not important along with you? Or just adding material when you really
need something to explain what the one you have problem? How about your spare time? Or are you busy
person? If you don't have spare time to complete others business, it is gives you the sense of being bored
faster. And you have time? What did you do? Everybody has many questions above. The doctor hasto
answer that question because just their can do in which. It said that about e-book. Book is familiar in each
person. Yes, it is correct. Because start from on kindergarten until university need this kind of Managing
Socia Service Staff for Excellence: Five Keysto Exceptional Supervision to read.

Kathryn Granger:

Here thing why this kind of Managing Social Service Staff for Excellence: Five Keys to Exceptional
Supervision are different and trustworthy to be yours. First of all reading abook is good nonetheless it
depends in the content of it which isthe content is astasty as food or not. Managing Social Service Staff for
Excellence: Five Keysto Exceptiona Supervision giving you information deeper including different ways,
you can find any e-book out there but there is no book that similar with Managing Socia Service Staff for
Excellence: Five Keysto Exceptional Supervision. It gives you thrill looking at journey, its open up your
current eyes about the thing which happened in the world which is probably can be happened around you. It
is possible to bring everywhere like in park, café, or even in your method home by train. If you are having
difficultiesin bringing the printed book maybe the form of Managing Social Service Staff for Excellence:
Five Keysto Exceptional Supervision in e-book can be your option.

Nathan Pope:

Information is provisions for individuals to get better life, information today can get by anyonein
everywhere. The information can be a understanding or any news even a problem. What people must be
consider when those information which isin the former life are hard to be find than now's taking seriously
which one is suitabl e to believe or which one often the resource are convinced. If you receive the unstable



resource then you get it as your main information we will see huge disadvantage for you. All of those
possihilities will not happen throughout you if you take Managing Social Service Staff for Excellence: Five
Keysto Exceptiona Supervision as the daily resource information.
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