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The cost to business of unresolved conflictsis high; tribunals, loss of productivity, resignations and damaged
reputations are serious consegquences for all concerned. With increased organizational change in the form of
changesin leadership, restructuring, downsizing, matrix management, mergers, acquisitions and systems
changes comes increased political activity and the potential for either increased learning and growth or
tension and unproductive conflict.

Change agents, HR practitioners and managers need to be skilled at empowering others to use or resolve
conflict effectively for a more productive working environment and greater employee satisfaction. Change,
Conflict and Community takes readers through the essential theory and hands-on practice of working with
change and conflict by considering:

* How we can increase our understanding of the tensions that often exist when change is ever present in the
organization

* How to work more effectively with the dynamic relationship between change and conflict

* How the idea of “community” can help usto work with the energy of change and human interaction

Barbara Kenton is a freelance consultant and Director of WHooSH Whole Systems Health. Sheisan
experienced consultant, mediator, facilitator, coach and trainer with over 25 years experience as a manager
and devel opment specialist working with individuals, teams and organizations both in the UK and
internationally. She has published a number of articles on the role of the internal consultant and challenges
facing those in HR. Sheis a qualified workplace and community mediator.

Suzanne Penn is an independent consultant, facilitator and coach with 20 years experience in the HR and
Organization Development field. She has worked as an internal and an external practitioner across all sectors
and industries in the UK, mainland Europe and the US. A previous Assistant Director at Roffey Park
Management Institute, she brings to this book particular expertise in leadership development, group
facilitation, strategic HR and organizational change and culture.

TheHR Series

The HR Seriesis edited by Julie Beardwell, Principal Lecturer in Human Resource Management at
DeMonfort University, and Linda Holbeche, Director of Research and Policy at CIPD, and is designed to
plug the gap between theory and implementation. The books draw on live examples of strategic HR in
practice and offer practical insightsinto how to transform individual and functional delivery to improve
value-added. Intended for serious HR professionals who aspire to make areal difference within their
organization, The HR Series provides resources to inform, empower and inspire the HR leaders of the future.
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From reader reviews:
Milton Hill:

This Change, Conflict and Community (The HR Series) book is hot really ordinary book, you have it then
theworld isin your hands. The benefit you get by reading this book is actually information inside this
reserve incredible fresh, you will get info which is getting deeper a person read alot of information you will
get. This Change, Conflict and Community (The HR Series) without we understand teach the one who
reading through it become critical in contemplating and analyzing. Don't always be worry Change, Conflict
and Community (The HR Series) can bring when you are and not make your bag space or bookshelves come
to be full because you can haveit in your lovely laptop even cell phone. This Change, Conflict and
Community (The HR Series) having fine arrangement in word along with layout, so you will not sense
uninterested in reading.

Mildred Bostwick:

Here thing why this kind of Change, Conflict and Community (The HR Series) are different and reputable to
be yours. First of all studying abook is good but it really depends in the content from it which is the content
is as scrumptious as food or not. Change, Conflict and Community (The HR Series) giving you information
deeper and different ways, you can find any publication out there but there is no e-book that similar with
Change, Conflict and Community (The HR Series). It gives you thrill studying journey, its open up your own
eyes about the thing in which happened in the world which is probably can be happened around you. Y ou
can actually bring everywhere like in park, café, or even in your means home by train. Should you be having
difficultiesin bringing the published book maybe the form of Change, Conflict and Community (The HR
Series) in e-book can be your option.

Dorothy Alvarez:

Reading a book to become new life style in this season; every people loves to read a book. When you study a
book you can get agreat deal of benefit. When you read textbooks, you can improve your knowledge, since
book has alot of information onto it. The information that you will get depend on what kinds of book that
you have read. If you would like get information about your research, you can read education books, but if
you act like you want to entertain yourself ook for afiction books, this sort of us novel, comics, aswell as
soon. The Change, Conflict and Community (The HR Series) provide you with new experience in reading a
book.

Karen Rodriguez:

A lot of people said that they feel weary when they reading aguide. They are directly felt the item when they
get ahalf areas of the book. Y ou can choose the actual book Change, Conflict and Community (The HR
Series) to make your personal reading isinteresting. Y our personal skill of reading proficiency is developing
when you just like reading. Try to choose basic book to make you enjoy you just read it and mingle the



feeling about book and examining especially. It isto be 1st opinion for you to like to start a book and read it.
Beside that the publication Change, Conflict and Community (The HR Series) can to be your new friend
when you're feel alone and confuse in doing what must you're doing of that time.
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