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Coversall three phases of the start-up to scale-up process, developed with reader feedback from “one
of the mor e unusual ebook...experiments of the year” (ThinReads)

Wharton professor lan C. MacMillan and Dr. James Thompson, director of the Wharton Social
Entrepreneurship Program, provide a tough-love approach that significantly increases the likelihood of a
successful social enterprise launch in the face of the high-uncertainty conditions typically encountered by
social entrepreneurs.

MacMillan and Thompson used their own systematic framework to publish The Social Entrepreneur’s
Playbook. To test the market, they offered the first phasein their start-up method (step 1) as a free ebook.
Readers were invited to join The Social Entrepreneur’s Advisory Group, and nearly 300 aspiring and active
social entrepreneurs shared feedback that helped shape the complete edition of the book, which covers all
three steps in the start-up to scale-up process.

Based on this crowd-sourced feedback from readers of the free ebook and drawing on the authors’ more than
26 years' combined experience devel oping and studying social enterprisesin the field across Africaand in
the United States, this new edition provides guidance for each phase:

Phase One: Pressure Test Your Start-Up Idea. Based on the free ebook, this expanded section now
includes advice on setting revenue and social impact goal's, how to navigate the sociopolitical landscape, and
how to develop a strong concept statement. In addition, MacMillan and Thompson provide advice on how to
identify and test a proposed revenue-generating solution and define and segment your target population.
Phase Two: Plan Your Social Enterprise. All new to this edition, this critical phase shows you how to
frame and scope the venture, determine what it will take to actually deliver a sustainable enterprise, identify
the key assumptions that have been made, and design checkpoints to test those assumptions before making
major investments.

Phase Three: Launch and Scale Your Social Enterprise. Available for the first timein this edition, you
will learn how to effectively launch your enterprise, manage upside potential and downside risk, and
strategically scale up.

Filled with accessible frameworks and tools, as well as inspiring stories of socia entrepreneurs, The Social
Entrepreneur’ s Playbook is a must-read for any aspiring or active social entrepreneur, aswell as

philanthropists, foundations, and nonprofits interested in doing more good with fewer resources.

I ncludes access to downloadabl e planning documents, including user-friendly spreadsheets
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From reader reviews:
Deanna Stewart:

What do you concentrate on book? It is just for students as they are till students or theitem for all peoplein
the world, exactly what the best subject for that? Merely you can be answered for that question above. Every
person has different personality and hobby for each and every other. Don't to be compelled someone or
something that they don't need do that. Y ou must know how great along with important the book The Social
Entrepreneur's Playbook, Expanded Edition: Pressure Test, Plan, Launch and Scale Y our Social Enterprise.
All type of book can you see on many methods. Y ou can look for the internet methods or other social media.

John Vandorn:

Information is provisions for those to get better life, information nowadays can get by anyone with
everywhere. The information can be a know-how or any news even a huge concern. What people must be
consider while those information which is from the former life are challenging to be find than now could be
taking seriously which one is appropriate to believe or which one the resource are convinced. If you receive
the unstabl e resource then you have it as your main information it will have huge disadvantage for you. All
of those possibilities will not happen within you if you take The Social Entrepreneur's Playbook, Expanded
Edition: Pressure Test, Plan, Launch and Scale Y our Socia Enterprise as the daily resource information.

Jacqueline Lewis:

Reading areserve tends to be new life style in this particular era globalization. With examining you can get a
lot of information that could give you benefit in your life. Using book everyone in this world can easily share
their idea. Books can also inspire alot of people. Many author can inspire their particular reader with their
story as well as their experience. Not only the storyplot that share in the ebooks. But also they write about
the ability about something that you need example. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that you can get now. The authors these days always try to
improve their skill in writing, they also doing some research before they write to the book. One of them is
this The Social Entrepreneur's Playbook, Expanded Edition: Pressure Test, Plan, Launch and Scale Y our
Social Enterprise.

Carolyn Rolon:

Y ou can find this The Social Entrepreneur's Playbook, Expanded Edition: Pressure Test, Plan, Launch and
Scale Your Social Enterprise by go to the bookstore or Mall. Just simply viewing or reviewing it can to be
your solve troubleif you get difficulties to your knowledge. Kinds of this e-book are various. Not only
simply by written or printed but also can you enjoy this book through e-book. In the modern erajust like
now, you just looking by your mobile phone and searching what your problem. Right now, choose your own
personal ways to get more information about your publication. It is most important to arrange you to
ultimately make your knowledge are still change. Let's try to choose appropriate ways for you.
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